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CARTERTON SCHOOL
Annual Plan 2015

	Strategic Goals
	Core strategies for achieving our goals
	2015 Actions


	
To further enhance our positive learning environment where students’ languages, identities and cultures are supported and celebrated.
NAG 1 Curriculum
NAG 2 Self Review
NAG 5 Health & Safety

	
Te reo & tikanga Māori focus across school
Akonga Maori classes extended across school: Develop three akonga māori classes - years 1&2, 3-5, 6-8.





School professional learning and development focus on te reo and tikanga māori continues for staff and students. Revisit Ka Hikitia, Ta taiako and their impact on school documentation and actions.



Utilise staff knowledge and expertise.


Develop links with Ngāti Kahungungu (supporting development of the ‘Ngāti Kahungunu ki Wairarapa Education Strategy  2014-2020’).


Enhance collaborative links with whānau through hui and our work with Learning and Change Network (LCN)




Pasifika focus across school
Identify pasifika students. 


Plan for a student Inquiry which will involve Pasifika focus.

Teacher PLD about Pasifika language, culture & identity.
Pasifika language, culture and identity in evidence in all aspects of school.

Acknowledge and celebrate our cultures represented at school

Identify all cultures – each class to have an area to acknowledge and celebrate all cultures.

Teacher PLD about cultures represented at Carterton School.

Positive Behaviour for Learning (PB4L) Tiers I and II training and teams active through school.
Ensure expectations understood across school community.



Representatives from school attend local & regional training & national conference.



Co-teaching and Modern Learning Environment theory & pedagogy clarified in our context and aspects implemented across the school.





Engage with students and whānau to clarify the meaning of ‘success’.


	

Form Team of three akonga māori classes. (Ngati Mana)
Appropriate teaching staff in classes. (Start T1)
New Responsibilities: Team (1MU) and cross school leader for  tikanga / te reo maori (1MU).   
Appropriate kaupapa for pedagogy explored, shared and articulated.

Fortnightly workshops Wed 3.30-4pm.
PLD opportunities taken up to support culturally responsive classrooms.
Meetings & conversations with experts.
Carterton School curriculum review includes attention to Ta taiako & Ka Hikitia.

Lesley St, Michelle H and whanau share knowledge and understanding of te reo & tikanga māori.

Staff & whanau participate in Kahungunu whanau hui twice a term.
Developing our understanding and use of Wairarapatanga as staff and community. Reflected in teaching programmes.

School whanau hui at least once a term.
Strengthen LCN connection with school community. 
Core group of teachers attend LCN local and regional hui each term.


Identify pasifika students Term 1.
Attendance at ‘Carrying the Tapa Cloth’ course (March), shared with rest of staff. Term 1/2

One of our student inquiries will involve a Pasifika focus.
Pasifika Education Plan PLD for staff. Term 2/3

Expert information sessions.





Identify different cultures represented across school. (T1)
Greetings/Pictures on wall.
Second Language swap yr 7&8 – German/Spanish/Maori.
Food/Kai/Cuisine/Tikanga investigated for all cultures.
Expert information sessions.


Training/meetings for staff each term.
Ongoing PLD (Termly opportunities)
Tier I and II teams established and meet regularly x2 per term.
Processes and systems established for Tier II

Identify staff and send to training (T1-4) / conference (July).
Share findings on return. 
School processes reviewed after conference.


Research esp by Jo Taia, Andrea Harvey. Shared practice.
Junior Hub (2 classes) in action. Termly review of progress.
New teachers in Studio (2 classes) Termly review of progress.
Visit lower N island schools. Link digitally with schools we have visited in 2014.


Whanau discussion with staff, BOT and students.
A range of methods used to gather information. eg Home visits, school based events, off site events.
Conclusions published and become part of school documentation by end Term 3.

	
To develop students who are enthusiastic, contributing members of society who have a connection with their environment and the global community.
NAG 1 Curriculum
NAG 2 Self Review


	
Build collaborative relationships with families & whanau to enhance learning
Teachers focus on developing open and supportive relationships with families, especially those of priority students.

Active participation in South Wairarapa Learning and Change Network and Teacher Led Innovation Fund.


‘Teaching as Inquiry’ focus for all teachers relates to the development of collaborative relationships for learning.


 ‘Year 8 Graduate Profile’ (developed in 2014) is published and integrated into school life – especially in senior classes.



Concept of student agency explored. (Student voice – ownership – responsibility)



Build collaborative relationships with the local community to enhance learning
Students have opportunity to participate in wider community.


Enviro School status continued.



Teachers participate in Learning and Change Network (LCN) collaborative meetings with local teachers.
LCN group of lead teachers participate in local and regional hui and engage other staff.


School is promoted in local and national media.


Local groups and businesses encouraged to link to school



School digital learning environment is developed and established through the school.
School Network Upgrade Project (SNUP) completed.



	
Relationship Building focus Term 1 e.g. camps, sleepovers, family day, hui, ringing parents, gala, swimming sports, triathlon, big sports events.
All teachers make contact with each whanau in first part of Term 1.

Teacher network meetings. (Start March)
Lead teachers giving guidance to team (after meetings)
Setting up teaching as inquiry about collaborative relationships in T1.
PLD from / links with Manaiakalani Cluster of schools.
Student voice & whanau voice collected to enhance learning & accelerated progress. Term 2-3

Systematically develop leadership skills with Yr 8’s (T1)
PB4L throughout school - Termly PLD meetings.
Explicit teaching of concepts (T2-4)
Everyone aware of what is happening through website / blogs (Term 1), newsletters and face to face.

Linked to LCN Professional Readings. Develop focus group T2.
Whanau stay informed about what is happening.


BOT active representation.
Leaflet drops each term for local business.
EOTC schedule, Marae Visits, Waitangi Day, WWI material
Making our school a positive place to be in the community.
Health Promoting School focus areas. (T1-4)

Enviro action plan (t1) and māori kaitiakitanga
Meetings throughout the year to collaborate. (Termly PLD meeting  for teachers)

Term 1 pilot – if successful continue.

LCN group of teachers will attend all local and regional meetings and hui.


Own radio show, More FM. BOT and staff contact local paper when events happen. Provide photo & copy.

PrEP, Wild Oats, New World, Lions, RSA, WWI commemorations, Public Health Nurse, Balloon Festival, After school care.

1:1 Digital pilot class (T1-T4)
Increase devices in each classroom (T1)
Term 1 – cyber smart focus.
SNUP T1/T2.

	To focus on ensuring that all students achieve to the best of their academic ability, as evidenced by progress and achievement in relation to National Standards and school focus areas.
NAG 1 Curriculum
NAG 2 Self Review
NAG 2A National Standards
NAG 4 Resources


	Assessment practices are appropriate and data is used to accelerate learning.
High quality assessment data of student progress and achievement is collated and used for planning and teaching. Particular focus on priority students (Maori, pasifika, special needs, low socio-economic groups).

Review current assessment practices.

National Standards, national norms and school achievement expectations used to monitor student progress and achievement in English and maths.
School achievement expectations document is used when reporting to students, parents, school management and BOT. 







Students with Special Educational Needs are identified and supported through targeted teaching and learning programmes.






Provision of opportunities for extension programmes and experiences for identified students.




Carterton School curriculum review
In relation to recent PLD, NZC and changing school contexts.
Curriculum teams review teaching in their curriculum area.




Students are engaged in learning
School Inquiry Model implemented across the school.

Teaching and learning are focused on student interests and connections. 

Revision of ‘Engagement Project 2014’ documentation and findings  by leadership team

Reporting to parents processes reviewed and revised for 2016. 



Year 7&8 students retained
Focus on informing school community of Year 7&8 programmes and special features.



Digital learning environment established 
Year 6 1 to 1 digital class trial 2015.

Investigate device funding options for whānau.

Inform whanau & community of plans, successes and progress.



Group of iPads in junior class trialled.

	Collation of assessment data through the year (See assessment schedule).
Targeted Education Plans (Class teacher prepares)
Individual Education Plans (Teacher, whanau, SENCO)



Term 2 leadership team review current practices. 

Achievement reports are presented to BOT in relation to norm referenced assessments at end of year. 
Summary of student achievement against National Standards is reported to the Board at mid and end of year.
Progress and achievement against National Standards are reported to parents in writing twice a year.
Teachers are able to make appropriate Overall Teacher Judgements (OTJs) regarding student achievement of the standards. 
Cross school moderation Terms 2 & 3 (With Greytown School)


TA deployed to allow teacher to teach targeted groups (T1-4)
Rainbow Reading, Spring into Maths, Talk to Learn, Reading Recovery, Toxic, Steps into Literacy, Readign Together.
Review needs and provisions for Ngati Mana students end T1.


Ngati Mana providing enrichment opportunities (T2-4)
Digital learning trial (all year)
Review provision for Gifted And Talented Education.
Radio programme, REAP programmes, cross school events.



Review team to be established (T1).
[Reps from Inquiry team, PB4l Tier II, LCN, Student and parent voice.]  impact on learning curriculum,

Te Reo Maori, Literacy, Maths, Science etc
Links made with ‘CS Trees of Learning’ and key competencies.



Inquiry model links to other curriculum areas explored T2. Assessment, pedagogy, resource implications & student achievements reviewed in relation to Inquiry Model.


Revisit (T1/2), summarise (T3) and ensure sustainability.


Term 1-2 engage whanau – what do they want / need. 
BOT, staff & whanau involvement. Legislative requirements. Review other school procedures. Provide examples. Term 3 prepare proposal for 2016.

Term 1 & 2 keeping community and school informed about what is happening for Yr 7&8s– (Team Kahikatea).
Open day / evening Term 2 
Making things more public, e.g. newspaper.



Mid and end of year progress report and recommendations.

Principal & BOT 

Blogs, newsletters, Raewyn, Radio
Fortnightly PLD workshops for teachers Wednesdays 3.30-4pm
TA training.

PLD for lead teacher of Team Kawakawa in T1.
Trial to start Term 1 – Progress reports prepared with pros and cons and recommendations by end of Term 2.




	
School finance & property
NAG 4 Resources



	
All internal finance management will be according to the Internal Control Policy.  

The school will operate within annual grants. 


The BOT will continue to work with project manager to support the development of all 5 and 10 year property matters during 2015.

Modernise Rooms 13 & 14 as per 5YPP.

Carry out projects identified in 5 Year Property Plan.

Continue to focus on maintaining a well ordered physical environment.


	
The annual audit will be completed before the due date according to the Ministry of Education Guidelines.

Surplus funds are to be built up if possible.


Drainage, roofing, toilet upgrade T1/2. 







Plans are followed, with regular reviews by Principal, BOT chair, BOT property committee and project manager.
Constant monitoring and maintenance of property.  
Staff inform caretaker of any work required. Students take pride in their environment. Regular property inspections carried out by caretaker.




	
Health & Safety
NAG 5 Health & Safety

	
Regularly review and minimise risks to staff and students. Identify and remedy hazards and potential hazards.


Ensure school takes account of student wellbeing, physical and emotional safety.

	
BOT, staff and students involved in the identification of hazards.  Use of Hazard Identification forms.
Hazards minimised or eliminated.
Hazard survey is completed.

PB4L Action plan updated each term.
Monthly school PB4L team meetings.
Staff and community communication of developments.
Tier I and II teams attend PB4L meetings, training and conference as appropriate.
Consistency of management of behaviour is evidenced in SET and BES.
Programmes for students requiring more in depth support are developed.
Behaviour Management booklet is reviewed in Term 1 and circulated to a families.




	
Personnel
NAG 3 Employer responsibility

	
All teachers participate in ‘Carterton School Teaching as Inquiry’ model v3.
Focus – ‘Developing collaborative relationships to enhance learning’.



Review of office job descriptions.


Implementation of performance management procedures.



















Ensure school takes account of adult wellbeing, physical and emotional safety


		
Writing curriculum focus with priority students.
Model used as a basis for teachers work in learning teams. 
Documentation kept at all stages of each inquiry cycle.
Professional Learning & team meeting minutes reflect actions and learning.


Office job descriptions reviewed end of term 1.


Appraisal
All staff job descriptions signed by teacher and principal in term 1. 
Teaching as Inquiry cycle documentation / evidence to form basis of ongoing discussion and goal setting. 
 Summary evidence of learning reviewed in final appraisal discussion with principal at end of year.
Principal appraisal
2014-2015 cycle with peer appraiser completed end of term 2 2015.
Principal’s professional development plan, job description and Performance Agreement agreed with the BOT chair. (Term 1-2)
Attestation
Each term Principal or Deputy Principal will observe teachers in classrooms against the appropriate performance standards. Notes will be written against performance standards / job description which will be used for increment purposes. These will be completed by the end of term 4.

Learning team / leadership team / DP& principal level discussions and ongoing monitoring of staff wellbeing.

	Administration
NAG 6 Administration
	Regular attendance records kept





School day




Regular Emergency drills




Operation of enrolment scheme. (Third year)

	Electronic Registers are kept in line with legal guidelines. (Assembly.)
Guidance given at beginning of year.  
Attendance to be checked once a term by Principal.
Clear picture of ongoing attendance concerns available. 

The school open for 384 half days through the year to comply with legal requirements.
Term dates reported to Board of Trustees as part of the Management Plan, and published in the newsletter.

Drills held once a term, earthquake and / or fire.
Record of Evacuation drills is available
Each class has an earthquake drill at least once a term – recorded in teachers work plans.

School roll maintained within current property.
BOT manages scheme within MOE guidelines and legislation.






